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The creation of new jobs is Task No. 1 in efforts to achieve the goals of global development and poverty 

reduction. The need is enormous. More than 600 million new jobs must be created by 2030 in developing 

countries around the world merely to cope with population growth. Although there is general agreement 

about this in the aid industry, Western development aid is doing little, or nothing, to help create new 

jobs.  

The background to much of today’s aid debate is different interpretations of the concept of DEVELOPMENT. 

It is praiseworthy and admirable that idealists in the North want to help their fellow men, and launch 

measures to help the poor in the South. Fortunately, charity and empathy are inherent in human nature. 

The problem with today’s aid industry is that it is aimed at virtually all aspects of human development apart 

from economic growth and the creation of jobs.  

If the world is to succeed in lifting individuals and communities out of poverty, jobs and enterprises must be 

created on a large scale to provide developing countries with a steady flow of revenue. It is a matter of 

strengthening the private sector, investing in enterprises, roads and other infrastructure, and developing 

markets, power supply and a functioning financial sector. It is a question of the Work Approach, not charity. 

That is also how Norway achieved success in the 19th and 20th centuries. 

The UN Sustainable Development Goals stress the importance of the business sector for precisely economic 

growth and combating poverty. The slogan emerging from the Addis conference of 2015 on the future of 

development aid was “From billions to trillions”.  The message underlying the slogan is that aid alone is not 

enough. Aid must be used as a catalyst to make it easier for the business sector to generate enough 

investment to meet the challenge of poverty - to create enough jobs and a steady flow of revenue. Our 

contention is that without the business sector on the team, we are doomed to lose the struggle against 

poverty. 

Global leaders understood this in 2015. Surprisingly little has happened on the Western aid front to follow 

up the Addis conference.   

Three challenges in particular present obstacles to the necessary investment: The first is the aid industry's 

fundamental desire to engage in charity, combined with general resistance to commercial private sector 

forces. It looks rather as though many aid industry actors have no faith in the ability of Africa to grow out of 

poverty. We call them “development deniers” - they prefer temporary, palliative solutions to commercial 

initiatives that create real value on the developing country’s own premises.  

The other challenge is the poor countries’ lack of willingness to do what is necessary to reduce poverty 

themselves, including building infrastructure and introducing the regulations that are necessary to enable 

the establishment of formal companies, and not least to build a culture of saving. Injection of capital is 

necessary for success, but developing countries also have to save for themselves. They must be willing to 

make sacrifices now in order to eliminate poverty in the future. Developments in China, Brazil, Mauritius 

and many other countries illustrate this. Economic growth was created by the countries themselves, 

through saving, wise investment in infrastructure, and a profitable business sector. The saving ratio in China 

was about 50%, despite the fact that the country was submerged in poverty.  

The third main challenge is growing scepticism and risk aversion on the part of the financial sector with 

respect to investing in poor countries. The West could have contributed large-scale foreign direct 



investment (FDI) to bring capital, expertise and management resources to poor countries. But statistics 

show that the Western business sector is currently withdrawing from the poorest countries. Western banks 

are leaving sub-Saharan Africa, and foreign direct investment in individual enterprises is falling, particularly 

in the poorest countries. So something is very wrong. This is the opposite of what the global community 

agrees is necessary to solve the climate and poverty problems of the world. 

Western development policy therefore has to understand that development is a long-term process that 

must take place gradually - step by step - and must start at the bottom. Adopting ambitious requirements 

and standards for human rights and environment, social and governance (ESG) in “our” fora does not 

contribute per se to development. On the contrary, it may frighten off interested investors. In the poorest 

countries, it is quite impossible to meet all needs at once. If we look at countries like China, Bangladesh - 

and now also Ethiopia - we see that there is no quick fix for creating long-term development and economic 

growth. New enterprises and the necessary infrastructure are built one step at a time, so that it is not 

possible to demand Western standards from Day 1. Today’s international ESG standards are the goal 

towards which we must work. In most African countries, 80% of the population work in the informal sector, 

and have no HES rights. Less than 10% work in enterprises with Western standards such as a pension and 

sick pay schemes. The poorest and most vulnerable states lack almost everything in the way of 

infrastructure and the regulations necessary for the establishment and growth of enterprises. Development 

consists of gradually moving people from the informal to the formal sector, and gradually raising the 

standards under which they work.  

So what do we need to succeed in creating jobs and development? First, the aid industry must take a long, 

hard look at itself, and be honestly willing to work together with the aim of creating jobs - many jobs - and 

willing to do what is necessary for this to be successful. Development finance institutions (DFIs) such as 

Norwegian Norfund and British CDC are important players that can build bridges between the aid industry 

and the private sector. And bridges between Western finance capital and the needs of poor countries. 

CDC's portfolio consists today of more than 1200 enterprises and more than 1.2 million jobs in Africa and 

southern Asia. Norfund’s investment portfolio currently contains 292 000 jobs and analyses show that 64% 

of the enterprises Norfund has been invested in increased their workforce while Norfund held ownership 

interests.  

Second, the Western financial industry must be convinced to invest more in developing countries. They 

must have the opportunity to learn from the experience that the DFIs are accumulating, receive support in 

managing the risk they take and acceptance from the aid actors that it takes time to develop an enterprise 

in such underdeveloped markets. Development must be created, step by step.  

It is possible to combat poverty. Many countries have proved this over the last 2-3 decades. The aid 

industry must learn from countries that have succeeded, and forget their ideological objections to the 

business sector. Norway’s own history has shown that it is necessary to build brick on brick, and that no 

country can succeed in the struggle against poverty without succeeding with the Work Approach. 

 

 

 


